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JAKKOLI SE O REVITALIZACI PAMATKOVYCH OBJEKTU
HOVORI'V ZASADE JIZ NEKOLIK DESITEK LET, POCET
REALIZACI TAKOVYCH PROJEKTU ZDALEKA NELZE
POVAZOVAT ZA USPOKOJIVY. TEMNE DEDICTVI 50 LET
BUDOVANI SOCIALISMU, KTERE S SEBOU PRINESLO
NAPROSTE ROZVRACENI VLASTNICKYCH VZTAHU

A ZLIKVIDOVALO MATERIALN{ ZAKLADNU, NA NiZ
BYLY CELA STALETI BUDOVANY HRADY, ZAMKY,
KLASTERY, KOSTELY CI FARY, V DRTIVE VETSINE
PRIPADU POPRELO DUVOD JEJICH EXISTENCE. NASLEDNE
UCELOVE VYUZIVANI CASTO ROZSAHLYCH OBJEKTU
PRO UBYTOVANI CI PRO OBLAST SOCIALNICH SLUZEB,
V HORSIM PRIPADE PAK POSTUPNA DEVASTACE
PROSTREDNICTVIM RUZNYCH )ZD, STATNICH
STATKU CI ARMADY DILO ZKAZY JEN DOKONALY.

However the revitalisation of listed buildings has been
spoken of for basically several decades, the number
of realisations of such projects is far from being
considered satisfactory. The sombre heritage of the
50 year creation of socialism, which brought about

a complete disruption of proprietary relations and
obliterated the material base on which castles, chateaus,
monasteries, churches and rectories were built, denied
their existence in an overwhelming majority. The
subsequent purposeful utilisation of often extensive
buildings for accommodation or areas of social
services, in the worst cases a gradual devastation
through various agricultural co-operatives, state farms
or the military, then accomplished the work of
destruction.

Znovuzrozené zamecky
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ktudlni snaha zachranit tyto objekty ¢asto nardzi na mnoho pro-

blémi. K nejpodstatngjsim patii nalezeni vhodného konceptu
a jeho navaznosti na okoli objektu. Problém zjevné neni u objektd,
které se nachdzeji ve vétsich méstech, kde poptavka po sluzbach nabi-
zenych v ramci takového projektu je vcelku jasna. Zde spiSe nastavd
problém, jak p¥imét investora uchovat historickou podstatu objektu
a nesnazit se vytézit jeho komercni potencial do posledniho ¢tverec-
niho decimetru plochy. Jak ale postupovat u objektd, pro néz hledame
vyuZziti v turisticky a komer¢né malo atraktivnim prostfedi malych
meést a obci, sidlist ¢i diive pramyslovych ploch?

Pro ilustraci mGzeme uvést tii piipady, které lze povazovat za
Uspésné.

ZAMEK ZABREH

Donedavna byl téméf ruinou ptivodné gotického, pozdéji renesan¢né
a barokné piestavovaného objektu. Kromé historickych pocatkd neslou-
Zil jako sidlo vrchnosti; jiz od 17. stoleti zde sidlila hospodafska sprava.
Proto tu nebyla vyznamné cennd vyzdoba a ve druhé poloviné minulého
stoleti byl viceméné ponechan svému osudu. Stoji v pavodnim historic-
kém centru obce Zabieh, kde bylo okoli zastavéno novymi sidlisti, jez
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he current endeavour in preserving

those buildings often runs up
against many problems. The most
essential is the finding of a suitable
concept and its sequence to the
building’s surroundings. The problem
evidently doesn’t occur in the case
of buildings that are situated in large
towns where the demand for services
provided within the framework of such
a project is quite clear. Here one
rather faces the problem as to how
to persuade the investor to retain the
building’s historical essence and not

the list of immovable monuments.
After the reconstruction, during the
course of which historical building
processes and technologies were
utilized, a small hotel was built and
indeed prospers particularly well
despite its location. Accommodation
capacity consists of 18 rooms (32 beds)
from which nine of them are equipped
in an historical style and the stylish
restaurant located on the ground
floor’s arched premises and the beer
spa offer four star standard services
primarily to individual and corporate

clientele. Although the location
doesn’t make an ideal first impression
as an establishment for clients from
its catchment area, including the
Ostrava agglomeration, where one
can organise weddings, family
celebrations and smaller corporate
events, the hotel has established

a successful profile in a relatively
short period of time.

It is remarkable that even nowadays,
when the crises impinges badly on
the whole market of hotel services and
restaurants, this small hotels remains,
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from a performance indicator point
of view, at a very good level. This
mainly relates to occupancy (56.5%
in 2009) and average yield (RevPAR)
EUR 69. There are 21 employees and
the production of the chateau brewery
in 2009 should achieve a volume of
850 hectolitres. The key for the hotel
is the operation of its restaurant; the
share of the accommodation part is
32%. Just out of interest: the number
of organised events up to the 30" Sep-
tember included 41 weddings (from
which 32 were with ceremony), 68

to try to exert its commercial potential
to the very last square decimetre
of the area. But how should one
proceed with buildings where we
are trying to find a use for tourism
and the commercially less attractive
environment of small towns and
municipalities, estates and former
industrial areas?

For illustration, we can produce
three examples that can be considered
successful.

ZABREH CHATEAU

Until recently it was almost a ruin
being an original Gothic building,
eventually rebuilt in a Renaissance
and Baroque style. Apart from its
historical origins, it didn’t serve as
a residence to the aristocracy; from
the 17" century it housed a seat of
agronomic administration. That is why
there were no significantly valuable
decorations and in the middle of the
past century it was more of less left
to destiny. It is located in the original
historical centre of Zab¥eh, whose
surroundings were developed with
estates that are intersected by roads.
Thanks to the altruism of the current
owners, who took charge of the god-
-forsaken building and put their own
resources into it, this historic building
was saved and was even returned to

protinaji silnice. Diky altruismu stavajicich majiteld, ktefi se zbédova-
ného objektu ujali a vlozili do néj vlastni prostiedky, byla historicka
stavba zachranéna a dokonce opét uvedena na seznam nemovitych pa-
matek. Po rekonstrukci, b&hem niz byly vyuzivany historické stavebnfi
postupy a technologie, zde vznikl maly hotel, ktery navzdory umisténi
velmi dobie prosperuje. Ubytovaci kapacitu tvofi 18 pokojti (32 lazek),
z toho devét vybavenych v historickém stylu, stylova restaurace
v klenutych piizemnich prostordch a piedevsim pivni l1azné nabizejici
sluzby ve standardu 4* hlavné pro individudlni a korporatni klientelu.
Ackoli na prvni pohled umisténi neptsobi idedlnim dojmem jako zafi-
zeni pro klienty ze spadové oblasti zahrnujici ostravskou aglomeraci, kde
Ize poradat svatby, rodinné oslavy ¢i mensi firemni akce, hotel se za rela-
tivné kratkou dobu od otevieni tspé&sné vyprofiloval.

Je pozoruhodné, Ze i v soucasné dobé, kdy krize t&¢Zce dopada na cely
trh hotelovych sluzeb i restauraci, se tento maly hotel drzi z hlediska
vykonovych ukazatel(i na velmi dobré Grovni. Tykd se to predevsim obsa-
zenosti (56,5 % v roce 2009) a pramérného vynosu (RevPAR) 69 eur.
Pocet zaméstnanct je 21, vystav zdmeckého pivovaru v roce 2009 by mél

family celebrations (with more than
10 participants) and 37 corporate
events (with more than 20 participants).

VITKOVICE CHATEAU

The second interesting project which
has, in contrast to the previous one,
just been realised is a project that is
being carried out within the framework
of Vitkovice, a. s. The chateau building
is literally surrounded by brownfields
as Ostrava has always been the centre
of mining and metallurgic activity for
more than 100 years. When founded,
the chateau served to the needs of the
iron works as a seat for their director
and his administration. Later, it was
only used for administrative purposes
and its decreased statute also
corresponded with the conducted
maintenance and repairs as well
as a gradual industrial development
within its park. The recent reconstruc-
tion and revitalisation of the so called
Rothschild’s Chateau consisted in the
establishing of conference rooms, an
office for the company’s Chairman of
the Board and loft exhibitory gallery.
This also corresponds with the work
carried out. To set this building into
an appropriate environment, the project
also includes the creation of a rest
zone with landscaping on adjacent
land and the reconstruction of

dosdhnout 850 hl. Pro hotel je klicovy provoz restauracniho zafizent;
podil ubytovaci ¢asti na trzbach je 32 %. Pro zajimavost: pocet porada-

nych akci k 30. z&fi ¢inil 41 svateb (z toho 32 i s obfadem), 68 rodinnych
oslav (nad 10 dcastnika) a 37 korporatnich akci (nad 20 uc¢astnika).

ZAMECEK VITKOVICE

Druhy zajimavy projekt se realizuje v ramci Vitkovice, a. s. Objekt z&-
mecku je doslova obklopen brownfieldy, nebot Ostrava byla a je centrem
dalni a hutni aktivity jiz po vice nez 100 let. V dobé svého vzniku zamek
slouzil potfebam vedeni Zelezéren jako sidlo feditele a jeho administra-
tivy. V pozdéjsich letech byl vyuzivan jiz pouze k administrativnim Gce-
IGim a sniZenf jeho statutu odpovidala i provadéna ddrzba a opravy, stejné
jako postupné zastavéni parku dal$imi objekty pro prmyslovou vyrobu.
Nedavna rekonstrukce a revitalizace tzv. Rotschildova zamecku spocivala
ve zfizeni jednacich mistnosti, kancelafe predsedy predstavenstva spolec-
nosti a podkrovni vystavni galerie. Tomu odpovidaji i provedené prace.
Aby byl objekt zasazen v odpovidajicim prostiedi, je soucasti zaméru
vytvoreni klidové zény s parkovou Upravou na piilehlych pozemcich
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neighbouring buildings where there
will be a gallery, library and study,
security station and others.

The project is one of the first steps
that Vitkovice, a. s., and its partners
are to realise when revitalising these
huge areas that were utilised for
industrial production. This should
result in the developing of an area
for new housing development in
Ostrava within the framework of
which all segments of the real estate
market is to be represented — light
industrial production, logistics, admi-
nistrative buildings, retail, the tourist
trade and leisure facilities as well as
buildings for research and education.

CHATEAU IN LITEN

The project of reconstruction and
revitalisation of a chateau and farm
yard in Literi in Central Bohemia, near
Karlstejn, is only at the preparation
stage. Despite good accessibility to

Prague, the complex is not a tourist
target. The chateau alone used to

be used as a dormitory and is now
dilapidated. The municipality lacks
the minimal facilities that would allow
for attending to arriving visitors. But
there is considerable potential: About
3 km from the chateau there is one
of the best known golf courses in
the Czech Republic, which amongst
others doesn’t possess adequate
accommodation capacity. 60 years
ago, the chateau was owned by the
Daubek family; the wife of the last
descendant of the family was Jarmila
Novotnd, a worldwide renowned
opera singer who emigrated after

the ‘upheaval” and didn’t return until
after 1989. T this day, many tourists
come to see the place where she
lived at the height of her fame. The
beautiful nature of Cesky kras, with
many natural and historical monuments
and the proximity of Prague as a ‘market

source’ shows the possibilities as to
how to utilise the buildings of the
chateau’s complex.

The intended project supposes
the reconstruction of the chateau
building as well as the utilisation of
the custodian’s house (the so called
Cechovna), which has already been
reconstructed and at this time consists
of two large apartments, a brewery
that should be complemented with
a restaurant and conference premises
and the construction of further
accommodation capacity. In the
brewery complex, there are also
arched cellars that can be utilised
for catering or wellness facilities,
for instance a leisure establishment
(bowling, shooting range). The two
hectare chateau park with a pond
adjacent to the chateau and Cechovna
is also available for utilisation. Once
reconstructed, there will be buildings
to be utilised for grottos, baroque loggie

and a newly constructed observation
pavilion which should be in the bastion
of the park wall towards Karlstejn.
The project is currently in its

preparation phase when it is necessary
to set out carefully the concept from
the point of view of services, their
standards and the capacity of the
individual establishments. This is only
possible on the basis of a perfectly
carried out market survey. It is important
to realise that the location is not
comparable with the location of the
project of the conference and wellness
hotel within the framework of the
town’s agglomeration. Nevertheless,
existing experience with similar
projects realised outside of large
towns proves that a well set concept
will ensure the further success of the
project in its operational phase and
therefore also sustainability and
return on investment.
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a rekonstrukce sousednich budov, kde bude umisténa galerie, knihovna
a studovna, objekt ostrahy apod.

Projekt je jednim z prvnich kroku, které spole¢nost Vitkovice, a. s.,
a jeji partnefi uskute¢ni pfi revitalizaci obrovskych ploch, vyuzivanych
pro pramyslovou vyrobu. Ve vysledku by v Ostravé méla vzniknout
oblast pro novou zéstavbu, v jejimz ramci budou zastoupeny téméf
vechny segmenty trhu s nemovitostmi — lehka priimyslova vyroba,
logistika, administrativni budovy, retail, zafizeni cestovniho ruchu a pro
volnocasové aktivity stejné jako objekty slouzici vyzkumu a vzdélavani.

ZAMEK V LITNI

Teprve ve stadiu piipravy je zamér rekonstrukce a revitalizace
zamku a hospoddiského dvora v Litni ve Stfedoceském kraji nedaleko
Karlstejna. Komplex neni — pies svou dobrou dostupnost do Prahy —
turistickym cilem. Zamek samotny, ktery byl vyuzivan jako internat, je
zdevastovany, obec postradd minimalni vybavenost, kterd by umoz-
nila obslouzit pfichozi navstévniky. Potencial je ale nemaly: Asi 3 km
od zdmku se rozklddd jedno z nejznaméjsich golfovych hrist
v Cechdch, které navic nedisponuje postacujici ubytovaci kapacitou.
Zamek sam byl jesté pied 60 lety ve vlastnictvi rodiny Daubkovych;
manzelkou posledniho potomka rodiny byla Jarmila Novotn4, svétové
prosluld operni pé&vkyné&, kterd po pfevratu v roce 1948 emigrovala
a do vlasti se vrétila az po roce 1989. Dodnes se mnoho turisttl zajizdi
alespori podivat na mista, kde zila v dobé své nejvétsi slavy. Piekrasnd

krajina Ceského krasu s mnoha pfirodnimi a historickymi pamatkami
a blizkost Prahy jako zdrojového trhu ukazuji moznosti, jak objekty
zameckého arealu vyuzit.

Zamysleny projekt predpoklada nejen rekonstrukci zamecké budovy,
ale rovnéz vyuziti domu spravce (tzv. Cechovny), ktery jiz rekonstrukci
prosel a v soucasné dobé zahrnuje dvé velkoplosna apartma, pivovaru,
do néjz by mély byt vclenény restaura¢ni a konferencni prostory,
a vystavbu dalsi ubytovaci kapacity. V arealu pivovaru jsou rovnéz obrov-
ské klenuté sklepy, které je mozno vyuzit pro stravovaci ¢i wellness pro-
voz, popf. volnocasové zafizeni (bowling, stfelnice). K wvyuziti je
i dvouhektarovy zdmecky park s jezirkem, k némuz zamek a Cechovna
piiléhaji. Po rekonstrukci zde budou k vyuZiti objekty grotty, baroknf
lodzie ¢i nové budovany vyhlidkovy pavilon, ktery by mél vzniknout
v basté ohradni zdi parku smérem ke Karlstejnu.

Projekt je v soucasné dobé ve fazi pfiprav, kdy je tfeba peclivé nasta-
vit koncept z hlediska sluzeb, jejich standardu a kapacit jednotlivych
zafizeni. To je mozné jen na zdkladé prvottidné provedeného prizkumu
trhu, je tfeba si uvédomit, Ze lokalita neni srovnatelnd s umisténim pro-
jektu konferen¢niho a wellness hotelu v rdmci méstské aglomerace, nic-
méné dosavadni zkusenost s obdobnymi projekty mimo velka mésta pro-
kazuje, Ze spravné nastaveny koncept zajisti pristi uspéch projektu v jeho
provozni fazi a tim i jeho udrzitelnost a ndvratnost investice.
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